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3. The Japan 1
Hotel School
Tokyo

At the Japan Hotel School in Tokyo, students
are learning to take an order, proffer a menu,
lean in at just the right angle and pour a

glass of wine. With their bow ties, white shirts
and black waistcoarts, they look the part. It's

a lively class with plenty of missteps and a fair
few giggles. The stumbling block for most is
successfully opening a bottle of wine graciously
with a waiter's corkscrew.

in demand than ever.

Founded by the Prince hotel chain in 1971, the
nation’s only dedicated hotel training school
became known as the Japan Hotel School in

1976. At this time, it was put under the auspices
of the Ministry of Transportation, just as the
government decided it was time to develop Japan’s
hotel industry. Since 2009 the school has been
overseen by the city authorities. Today, with the
government determined to attract 40 million
visitors a year, trained hotel workers are more

At ¥1.6m (€12,100) a year for tuition,
the school isn’t cheap, but it has such strong
connections to the hotel industry that most
students secure a job before graduation, almost all

in Japan, where people have traditionally learned
on the job. And thar isn’t necessarily a bad thing.
“I've travelled to more than 40 countries to

look at hotels around the world and the level

of Japanese service is very high. Japanese hotel
staff really care,” says Ishizuka. “We have requests
from universities in Asia to go and teach them
‘the Japanese way’ but you cannot teach these
things in a short time. You have to do it.”

At the end of their course students sit a series
of proficiency tests and emerge ready to start
careers. “I was always interested in hospitality,”
says Ryoji Kato, a 20-year-old graduate from
Kanagawa. “I want to aim for the very top and
for me that’s the Imperial Hotel, Tokyo.”

Not all of them manage. But the instructor
Shinji Ueno, a graduate of the school, guides the
students and corrects their mistakes with good
humour. This classroom has been decorated to
suggest a smart restaurant; another has a reception
desk. But the piéce de résistance is a hotel room
complete with bathroom and amenities. “We show
this to high-school students who are deciding on
their career path,” says Tsutomu Ishizuka (pictured,
above centre), the school’s president. “This room
seals the deal.”

in Japan. There are classes on a range of subjects,
from languages to French wine and cutlery
placement. Students study for two years but six
months of that is spent doing paid internships
at some of the top hotels in Tokyo. “Of course
we already have a culture of Japanese omotenashi
[hospitality],” says Mansaku Nakayama, who
manages the education programme. “But that
only takes you so far. It's important to do the
fieldwork to get a more international perspective.”
According to school president Ishizuka, hotel
management education at a senior level is lacking

Jhs.ac.jp
>

School in numbers.

Founded: 1971

Mumber of students: 845 (520 on the main hotel course;
the rest are shared between the bridal course and the
English-lq.ng_qggs GOurse)

Length and price of the course: Two years; ¥1.6m

(€12,100) a year
Number of graduates who leave with a job: 100 per cent
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