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Questions from JHS Students
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What is an important point o entertain customers from all over the world?

Always be open minded, friendly, and hospitable. Everyone likes to interact with a
friendly person that has a smile. And never “judge a book by its cover,” you never
know who you are meeting.
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What kind of person is suited to be a staff in a foreign-affiliated hotel?

Positive attitude and interested in other cultures, the language skill is secondary
as you can learn/improve it when you are in that country. Be brave and open for a
life enriching challenge and make friends around the world.
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I want to work in a foreign hotel in the future. What should I do to make the dream
come true?

The most ideal situation is when a hotel can transfer you, e.g. you apply with us
here at the Shangri-La Tokyo for a full-time position or even an apprentice program.
With the completion of service | year, we are able to assist you with a transfer.
This is the most ideal as you are able to continue your career path within the same
company and most importantly, a company who is represented at your hometown.
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How can I become a general manager?

“hibi-shojin” Every day one step, try to master your area and enjoy the position
you are in. Too often I have seen talents striving for the next position before they
mastered the current. This leads fo struggle at a later stage as the person is not
competent in any discipline. To answer your question; “Enjoy the journey to become
a GM” and if you enjoy this journey, you will certainly become one, sooner than
later.
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What is your motto?

You can’ t change the past but you are in absolute control of now and tomorrow,

therefore don’ t waste time on yesterday. In other words, make mistakes, learn from

them, and become better, every day a little bit. If I would have to say it in one word
“Carpe Diem.”
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When you branding your hotel, what do you do to make a difference from other hotel
companies?

There is our corporate branding team and HR, who sets the tone and standards.
However, on property the most powerful is bringing in your personality, there is only
one of each of our team members and everyone needs to know that he/she is part
of the team to be him/herself. We believe you can only reach your full potential, if

you are able be truthful to yourself in everything you do. Therefore, the main
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difference at Shangri-La is that we build on the amazing people in our team.
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Do you pay attention to facial expressions and hand gestures when talking to
customers?

Absolutely, your visual language is most powerful, more than your verbal. You will
never see me crossing my arms in public (sign of distrust, closure, protection) and
always look at the guests’ eyes, no matter what. These are two simple examples
but often ignored by many service providers.
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When did you feel good about being a hotelier?
When I see my colleagues accelerating in their development and become successftul,

especially with our apprentices.
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What does "hospitality" mean to foreign guests?

I believe it means the same in every country as we are all human and have the same

basic needs. However, different cultures have different values, but the needs

remain the same. Therefore, the basics is providing a sense of belonging, safety,

care and all with a friendly attitude will never get you wrong
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Please give a message to JHS students.
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You are about to enter a fabulous industry, which can give you more than you may
have ever dreamed of. The people, cultures and countries you are able to experience
are priceless. It is not an easy industry but if you have the passion and heart for it,
you are going to love it and at the same time you will be successful, guaranteed.
If I can ever be of your assistance or you have a question, please don’ t hesitate in
reaching out. We at the Shangri-La Tokyo nurture a healthy relationship with JHS
students which is precious to me personally.
Thank you for giving me the chance to share my thoughts.
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